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Seabridge is the marketing agent for CAPP (Canadian Association of Prawn Producers) sine 2006

Canadian Coldwater Shrimp marketing program has been running for 11 years (2006-2017) in 
China and has greatly changed the domestic shrimp consumption structure



Previous Situation 10 years ago

Current Achievements by 2017

What We Have Done

Approaches to the Future



• Coldwater shrimp had no brand and Chinese consumers don’t know where it came from. 

• Most people believe it’s local product.

• Many people don’t like it because it was not fresh or live seafood.

• Most coldwater shrimp ere sold through frozen food wholesale market.

• Price was very low and was losing market share because of competition from local farmed 
vannamei shrimp.

Previous Situation 10 years ago

Source: consumer market study result in 2006, in Shenyang, Beijing, Jinan, Xi’an and Shanghai



0.0
5.0
10.0
15.0
20.0
25.0
30.0
35.0
40.0

Not 
fre

sh

Not 
liv

e

Small
 si

ze

Few
 co

ok
ing

 m
eth

od

Tas
tin

g i
s n

ot 
go

od

High
 pr

ice
d

ov
er-

ga
lze

d

Bad
 lo

ok
ing

 (n
o i

mag
e a

ttr
ac

tio
n)

In
co

nv
en

ien
t t

o b
uy

In
sa

nit
ati

on

Do n
ot 

lik
e s

wee
t t

as
tin

g

Do n
ot 

lik
e r

oe

Low
 re

pu
tat

ion

Diso
rd

ere
d d

isp
lay

 at
 S

up
erm

ark
et

Hav
in

g e
xp

eri
en

ce
d b

ad
 pu

rch
as

ing

%

The  R e as o n fo r N o t B uying  C WS

Source: consumer market study result in 2006, in Shenyang, Beijing, Jinan, Xi’an and Shanghai

Previous Situation 10 years ago



Previous Situation 10 year ago

Current Achievements by 2017

What We Have Done

Approaches to the Future



China’s Coldwater Shrimp Import Quantity and Price

0,00

1,00

2,00

3,00

4,00

5,00

6,00

7,00

0

5.000

10.000

15.000

20.000

25.000

30.000

35.000

40.000

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Total Canada
Quantity (t)

Total CWS
Quantity (t)

Total Canada
Price (USD/kg)

Total CWS Price
(USD/kg)

Source: China Customs Statistics



From 2006 to 2016 (11 years), what we have achieved include:

1. Coldwater shrimp, from Non brand product, to No.1 Import Seafood Brand and Best Selling 
Seafood On-line in China

2. Consumers has accepted coldwater shrimp as frozen-cooked shrimp and some even like it more 
than fresh and live shrimp

3. Coldwater shrimp has becoming the most famous seafood and flagship products among all 
Canadian seafood

4. Canada has been recognized by Chinese consumers as the No.1 country of original for seafood 
among all countries export to China

5. Coldwater shrimp import price has increased by 283%, with annual increasing of 31%

6. From 80% sold in wholesale/wet market, to 30% sold in w/w market, 30% in supermarket, 30%
in e-commerce/O2O, 10% in restaurants

7. From only sold in Northeast, Northern and Northwest China, to sold in all provinces in China 
expect Tibet

8. From mainly sold to low income people in Northern China, to mainly sold to middle class and 
upper class in large cities all over China



Source: consumer market study result in 2006, in Shenyang, Beijing, Jinan, Xi’an and Shanghai

Previous Situation 10 years ago, less then 10% could accept more than 15% extra price
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2016 Best 10 Global Seafood in China (organized by Global Seafood)

Best 10 Famous Import 
Seafood

Best 10 Emerging 
Import Seafood



2016 Best 10 Global Seafood in China (organized by Global Seafood)

2016 Best 10 Famous Import Seafood Original Brand
1 Canadian Coldwater Shrimp
2 Argentine Red Shrimp
3 Norwegian Salmon (farmed)
4 Chilean Qing Crab
5 Ecuador Vannamei Shrimp (farmed)
6 French Oyster (farmed)
7 French Chilean Seabass (caught from South Indian Ocean)
8 Chilean Salmon (farmed)
9 Canadian Lobster
10 Canadian Geoduck
10 Irish Brown Crab

2016 Best 10 Emerging Import Seafood Original Brand

1 Argentine Cuttlefish

2 Canadian Salmon (farmed)

3 Alaska King Crab

4 Canadian Green Whelk

5 New Zealand Green Mussel (farmed)

6 Canadian Surf Clam

7 Greenland Halibut

8 Icelandic Lumpfish

9 US Pacific Dungeness Crab

10 US Maine Lobster



Coldwater shrimp covers all major e-commerce platforms 
and modern retail chains



Currently totally 97 brands selling coldwater shrimp on JD.com

JD.com is the No.1 e-commerce platform for 
coldwater shrimp on-line sales since 2016



2 biggest coldwater shrimp importers are also best selling brands on JD.com 
and account for 70% of total JD coldwater shrimp sales



Canadian products sales dramatically increasing during 1st haft year 2017 on JD.com 

Canadian products 
sales increasing by 

530% during 6.18 JD 
Annual Day

Canadian products 
sales increasing by 

735% during 1st half 
year 2017

Source: JD.com official data



Canadian products sales dramatically increasing during 1st haft year 2017 on JD.com 

Among all Canadian 
products sold on JD.com, 

coldwater shrimp, 
lobster and capelin are 

ranked top 3.

Source: JD.com official data



Canadian products sales dramatically increasing during 1st haft year 2017 on JD.com 

Canadian coldwater shrimp is 
the No.1 selling seafood on 
JD.com during 7.14 Canada 

Day of JD.com

Source: JD.com official data



Canadian coldwater shrimp has been also selling very good on Tmall.com

Tmall Supermarket, which is running by 
yiguo.com is by far the largest channel 

on Tmall and we have covered this since 
2012

Source: tmall.com official data



Coldwater shrimp covers all major e-commerce platforms 
and modern retail chains



2015 China’s Fresh Food E-commerce Brand Awareness

Source: ii Media Research

JD and Tmall are the No.1 and No.2 E-
commerce platforms to buy seafood in China



We cover all the major E-commerce platforms in China



We cover all the major vertical fresh food e-commerce companies



We cover China’s major hypermarket e-commerce platforms



We cover majority influent hypermarket chains in China



We cover majority influent High-end Supermarket chains in China 



China Latest New Retail Chains we also covered, they all focus on high end seafood retailing

Invested by Alibaba and Tmall

Invested and owned by JD,com

Invested and owned by Yonghui
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Seabridge Marketing Service System

Supermarket

Channel Marketing

E-commerce/O2O

Channel Marketing

Food Service O2O
Channel Marketing

Supply Chain Optimization
Intelligent Wholesaling

Social Media 
Marketing



We have done right things in right channels at right time in last 10 years

Consumer 
Education

(2006-2010)

Retail 
Promotion

(2011-2013)

E-commerce 
Promotion

(2014-2016)

Integrated 
Marketing
(2017----)



Media Trips 
Visit Canada

Product 
Knowledge, 

Nutrition

Ready to Eat, Hot 
Dishes

Hypermarkets, 
E-commerce

Canadian Coldwater Shrimp Marketing Steps

Gastronomy 
Magazines

TV Cooking 
Programs Blog, Weibo Wechat Youku, Aqiyi Global 

Seafood

Canadian Coldwater Shrimp Media Selection



Social Media

Retail Promotion

Retail Merchandising

E-commerce Promotion

O2O Promotion

Supply Chain Management



Canadian Coldwater Shrimp Association Sina weibo account has 221,350 followers



Canadian Coldwater Shrimp Wechat account has 7000 followers, mostly are seafood 
importers, distributors and retailors



Canadian Coldwater Shrimp Association Official Website:

www.coldwatershrimp.com.cn



We arranged 2 famous bloggers to stay on shrimp fishing vessels for 2 weeks and 
experiencing the fishermen life and wrote series reports/stories 

Average reading of these weibos she wrote 
during the trip on CWS fishing vessels: 

200,000

Reposted: 766



@YoYo食色空间 Weichat publications

This article total 
reading: 10,313



We produced series of KOL cooking recipes, animations and publish on different platforms

Viewing are from 
20,000 to 300,000



We produced series of KOL cooking recipes, animations and publish on different platforms

Viewing are from 
20,000 to 300,000







Coldwater shrimp E-promotion on Tmall



Coldwater Shrimp E-promotion with 
vertical E-commerce companies



Key Players of traditional supply chain, traditional communication

Importers

Traditional Media



Traditional Approach to enter China Seafood Market
Problems

1. Slow, low volume
2. Sales Driven
3. Low price
4. No transparent
5. No brand
6. No loyalty

Exporters 
attend seafood 

show

Exporters find 
importers

Importers sell 
in wholesale 
markets to 
distributors

Distributors sell 
to restaurants, 
supermarkets. 

wet market 
peddlers

Retailers sell to 
end consumers



Key Players of new supply chain, new communication

E-commerce companies

Marketing companies



New Approach for Efficient Imported Seafood Supply Chain Management

Advantages

1. Fast, high volume
2. Marketing Driven
3. High price
4. Transparent
5. Strong brand
6. High loyalty

Governments, 
associations 

select marketing 
agent

Exporters join  
marketing 
programs

Marketing agent 
recommend 

suitable 
importers

Importers 
importing

E-commerce, 
restaurant & 
hypermarket 
promotion to 

end consumers

Retailers order 
from importers
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Approaches to the Future

Run retail promotion at new retail chain stores include Hema, Super Species, 7 Fresh 
in large cities

Run retail promotion in South, Southeast and Central provinces

Produce more cooking recipes and original place short videos and publish on different 
platforms

Run more creative e-commerce promotions with leading e-commerce platforms

Work closely with major importers and distributors for new product development

Run more promotion with restaurants chains





• Established since 2003. China’s leading Seafood and Meat Marketing Service Provider.

• More than 14 years experiences in seafood marketing, include media & PR, channel 
marketing, new media, e-commerce/O2O promotion, sustainable fishery and 
investment banking

• Global Seafood new media 100% owned and run by Seabridge is now the No.1 seafood 
media  in China.

• Provide marketing service to leading foreign seafood brands. Many of these brands 
have been great successful in China.

• Contact:
– Fan Xubing, GM Beijing Seabridge Marketing Co.
– Email: fanxb@seabridge-china.com
– Phone: +86 13311369269, +86 10 58768918
– Wechat: beijiguang1968
– LinkedIn: Xubing Fan



Clients and Service?

– Main clients include:
• Norwegian Seafood Council, Canadian Association of Prawn Producers, Under Harvesters 

Association (BC geoduck), Atlantic Canada Lobster, Lobster Council of Canada, Canadian 
Sablefish Association, Fisheries Council of Canada, Salmon Chile, Alaska Seafood Marketing 
Institute, Louisiana Seafood Marketing and Promotion Board, Hokkaido Federation of Fisheries 
Cooperative Associations, Meat and Livestock Australia, Canadian Beef International, US Meat 
Export Federation, Moana Seafood New Zealand, New Zealand Trade and Enterprise, Marine 
Stewardship Council, Global Aquaculture Alliance etc.

– Our services and experiences include:
• Media Marketing: traditional media, new media, social media, food bloggers, KOL, PR etc.

• Retail Marketing: promotion, merchandising, merchandising, training

• Food service Marketing: recipe development, food festival chef training, chef school training etc.

• E-commerce and O2O Marketing: e-commerce promotion, O2O promotion

• Trade Marketing: seafood show, seafood submit, trade seminar etc.

• Supply Chain Integration and Facilitating

• Sustainable Fishery and Consumer Education

• Fishery Industry M&A, Investment Banking and Financial Advisory

• Seafood Market Study and Consultancy



Our clients are all leading foreign seafood brands, seafood certification organizations



The top 3 global meat organizations are all our clients



Global Seafood new media:

No.1 Seafood Media in China, 100% owned 
and run by Seabridge Marketing



Subscribers of Global Leading Seafood Media

43,000 subscribers, 8% from 
Asia 

36,000 subscribers, 4.6% 
from Asia and Oceania

940,000 subscribers, 98% from 
China Mainland (include other 
accounts run by Seabridge)



Global Seafood has established accounts on leading new media and E-commerce platforms

News 
Media

Social 
Media

Video 
Media

E-commerce 
Media

Other 
Media



Global Seafood New Media Traffic Number by 2017.9.31

Tencent 
Wechat Toutiao Netease Phoenix 

Yidian
Tencent 

News
Tencent 

QQ
Sina 

Weibo
Sina 

Kandian
Sina 

Miaopai
Dayu-

UC/Youku Baidu Iqiyi Tencent 
Video Suning Jingdong Taobao Total

Started since 2015.7 2016.7 2016.7 2016.11 2016.7 2017.5 2016.7 2016.7 2017.5 2016.7 2016.7 2016.7 2017.5 2017.5 2017.5

Total subscribers 31641 55353 93700 2063 343 693 81000 1317 29755 7600 5117 1099 670 762 1080 312193

Total reading (10000) 2550 8090 11200 723 265 105 500 5600 2466 604 543 176 1000 70 30 33922

Current daily reading 5000 300000 400000 40000 20000 20000 20000 250000 200000 42000 20000 5000 200000 2000 2000 1526000

Ranking on different 
platforms Seafood No.1 Food 

Top50 Food No.1 Food List Seafood 
No.1 Food List V certified Food No.1 V certified Food Top50 Food 

Top50 Food Top50 Food Top3

Q & A Function VIP 
certified 5 star 3 star 4 star 3 star



By end September 2017, total number of Global Seafood on different platforms

Total Subscribers: exceed 312,000

Daily Reading: 1.53 million

Total Reading: close to 339 million

Total recommendation to 4.3 billion people (based on 8% reading rate)

Global Seafood has become the absolute No.1 vertical seafood new media in China



Global Seafood new media Total Reading Growth (10,000 reading)

(achieved and projected)

Projected Total Reading : 500 Million (by end Dec. 2017)
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Thanks for your attention


