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Welcome to the 2013 ICWP Forum
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« My name is Charles
Kirschbaum.

e | work for the Pacific
Seafood Group based
In Clackamas,

Oregon, USA.
«J have spent the last
years in the ——
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Topic: How we will expand the market
for Cold Water Prawns in the U.S.

e To answer this question, we’ll look at an
abbreviated fishery history over the last 13

years.

 Who is Pacific Seafood Group?

» Landing history of Pacific Cold Water Shrimp —
Pandalus jordani
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" Original retail store, circass=

1940's































WOC blessed with Pacific Cold Water

Pandalus jordani

* Average annual
landings over last
seventy years
18,000/MT

* Average annual
landings in last 10
years 17,500/MT

e \Where has all that
shrimp been sold?



The Good Times - WOC Historical
Sales

» During the period of the 1970’s
and 1980’s, 80% of WOC shrimp
was sold to the WOC -- fresh
during the season and canned
frozen in off season.

— Industry enjoyed little
competition and a captivated
market

« Aquaculture shrimp of little
consequence

* Mechanical Peeling
increased availability and
affordability of Cooked
and Peeled Shrimp

» Large captured West
Coast market



So why did the wheels
start coming off the
bus in late 90’s and
early 2000’s for WOC
Shrimp?

El Nino: Most recent
major events: 1982-
1983 and 1997-1998



So why did the wheels
start coming off the
bus in late 90’s and
early 2000’s for WOC
Shrimp?

El Nino: Recent
major events: 1982-
1983 and 1997-1998

Increased supply
from aquaculture
shrimp



So why did the wheels
start coming off the
bus in late 90’s and
early 2000’s for WOC
Shrimp?

El Nino: Recent
major events: 1982-
1983 and 1997-1998

Increased supply from

aquaculture shrimp

Increased supply
from Canada



Early 2000’s — The tough times

» Collapse of West Coast shrimp fishery as
a result of EI Nino

* Increased supplies of alternative shrimp

e Groundfish quotas cut back

— Most West Coast plants were, and still are,
multi- species plants.

— Reduction of groundfish gquotas along with
failure of shrimp fishery forced a reduction of
plants.



West Coast Boat Buy-Back

Pre-Buyback Post-Buyback % Reduction

WASHINGTON

PORT

ILWACO 0
BELLINGHAM 5
BLAINE 3
WESTPORT 4
TOTAL WASHINGTON 12
OREGON

PORT

BROOKINGS 9
CHARLESTON 20
NEWPORT 21
ASTORIA 31
TOTAL OREGON 81
CALIFORNIA

PORT

South of Ft. Bragg 35
FORT BRAGG 14
EUREKA 24
CRESCENT CITY 10
TOTAL CALIFORNIA 83

176

0
0
0
2
2

14
14

20

54

100%
100%
50%
83%

33%
30%
33%
35%
33%

57%
36%
71%
90%
61%

50%

 Overcapitalized
fishing industry led to
a government boat
buy-back program.

 Permanently
eliminated 50% of
West Coast fishing
fleet.

 Remaining fleet fishes
profitably.



March 1995: 78 Peelers;22 Plants;13 Companies

March 1, 1995 ACTIVE | NON-ACTIVE ROUND POUNDS ROUND POUN DS
COMPANY PORT PEELERS PEELERS PER HOUR PER DAY (18 HRS)

BORNSTIEN BELLINGHAM 0 0 - -
BORNSTIEN ASTORIA 3 (0] 2,250 40,500
BORNSTIEN NEWPORT 3 0 2,250 40,500

CHINOOK ASTORIA 0 0 - -
CO-OP CR.CITY 2 (0] 1,500 27,000

DEL MAR SALINAS 0 3 - -
DEPOE BAY NEWPORT 4 0 3,000 54,000
EUREKA FISH CHARLESTON 2 2 1,500 27,000
EUREKA FISH BROOKINGS 3 3 2,250 40,500
FISH HAWK ASTORIA 2 0 1,500 27,000
Hallmark ASTORIA 6 (0] 4,500 81,000
HALLMARK CHARLESTON 4 (0] 3,000 54,000
ILLWACO ASTORIA 4 0 3,000 54,000
NELSON WESTPORT 3 (0] 2,250 40,500
OCEAN FOODS ASTORIA 4 (0] 3,000 54,000
SEA PRODUCTS CR.CITY 3 4 2,250 40,500
SMITH PACIFIC GARIBALDI 3 0 2,250 40,500
SOUTH COAST CHARLESTON 4 (0] 3,000 54,000
PACIFIC SHRIMP NEWPORT 4 0 3,000 54,000
BANDON PACIFIC CHARLESTON 4 0 3,000 54,000
BANDON PACIFIC BANDON 3 (0] 2,250 40,500
PACIFIC CHOICE CR.CITY 3 3 2,250 40,500
PACIFIC CHOICE EUREKA 4 0 3,000 54,000
PACIFIC COAST WARRENTON 4 (0] 3,000 54,000
WA. CRAB WESTPORT 6 (0] 4,500 81,000
TOTAL 78 15 58,500 1,053,000




March 2002: 40 Peelers; 12 Plants; 6 Companies

March 1, 2002 ACTIVE | NON-ACTIVE ROUND POUNDS ROUND POUN DS
COMPANY PORT PEELERS PEELERS PER HOUR PER DAY (18 HRS)
BORNSTIEN BELLINGHAM 0 0 - -
ASTORIA DOCK ASTORIA 0 0 - -
BORNSTIEN ASTORIA 3 0 2,250 40,500
BORNSTIEN NEWPORT 3 0 2,250 40,500
CHINOOK ASTORIA 0 0 - -
CO-OP CR.CITY 0 0 - -
DEL MAR SALINAS 0 3 - -
DEPOE BAY NEWPORT 0 0 - -
EUREKA FISH CHARLESTON 0 2 - -
EUREKA FISH BROOKINGS 0 3 - -
FISH HAWK ASTORIA 2 0 1,500 27,000
HALLMARK CHARLESTON 4 0 3,000 54,000
ILLWACO ASTORIA 4 0 3,000 54,000
NELSON WESTPORT 3 0 2,250 40,500
OCEAN FOODS ASTORIA 0 0 - -
SEA PRODUCTS CR.CITY 0 4 - -
SMITH PACIFIC GARIBALDI 1 0 750 13,500
SOUTH COAST CHARLESTON 0 0 - -
PACIFIC SHRIMP NEWPORT 4 0 3,000 54,000
BANDON PACIFIC CHARLESTON 4 0 3,000 54,000
BANDON PACIFIC BANDON 0 0 - -
PACIFIC CHOICE CR.CITY 0 3 - -
PACIFIC CHOICE EUREKA 4 0 3,000 54,000
PACIFIC COAST WARRENTON 4 0 3,000 54,000
WA. CRAB WESTPORT 4 0 3,000 54,000
TOTAL 40 15 30,000 540,000




2013 Season: 24 Peelers; 8 Plants; 3 Companies

WEST COAST PEELING CAPACITIES
REVISED MARCH 11, 2010

March 1, 2010 ACTIVE [NON-ACTIVE |ROUND POUNDS | ROUND POUN DS
COMPANY PORT | PEELERS PEELERS PER HOUR | PER DAY (18 HRS)
BORNSTIEN BELLINGHAM 0 0 - -
ASTORIA DOCK ASTORIA 0 0 - -
BORNSTIEN ASTORIA 4 0 3,000 54,000
BORNSTIEN NEWPORT 0 0 - -
CO-OP CR.CITY 0 0 - -
DEL MAR SALINAS 0 0 - -
DEPOE BAY NEWPORT 0 0 - -
EUREKA FISH CHARLESTON 0 0 - -
EUREKA FISH BROOKINGS 0 0 - -
FISH HAWK ASTORIA 0 0 - -
HALLMARK CHARLESTON 4 0 3,000 54,000
ILLWACO ASTORIA 0 0 - -
NELSON WESTPORT 0 0 - -
OCEAN FOODS ASTORIA 0 0 - -
SEA PRODUCTS CR.CITY 0 0 - -
SMITH PACIFIC GARIBALDI 0 0 - -
SOUTH BEND PACKERS SOUTH BEND 0 0 - -
SOUTH COAST CHARLESTON 0 0 - -
PACIFIC CHOICE CR.CITY 0 0 - -
PACIFIC CHOICE EUREKA 4 0 3,000 54,000
PACIFIC COAST WARRENTON 0 0 - -
PACIFIC SHRIMP NEWPORT 4 0 3,000 54,000
BANDON PACIFIC CHARLESTON 4 0 3,000 54,000
BANDON PACIFIC BANDON 0 0 - -
WA. CRAB WESTPORT 4 0 3,000 54,000
TOTAL 24 0 18,000 324,000




Why did Pacific Seafood Group choose
to stay Invested In the fishery In the
early 2000’s?

Recognition of a viable WOC shrimp
resource which would contribute to the

growth of:
Jobs for coastal communities

Jobs for the fleet
Jobs for Pacific employees




Since Y2K, Pacific Seafood Group has invested
millions of dollars and an equal amount of effort
IN Its processing plants

The company committed to challenge the

existing market by:
1. Increasing the overall quality of shrimp

2. Matching or beating competitors to gain market
share — targeted specifically at the aquaculture
sector

3. Continuing branding strategy for market recognition
for cold water shrimp for what it is:

« A wild sustainable fishery — first MSC cold water shrimp
fishery in the world

» Best tasting shrimp available



Question: How we will expand the market for
Cold Water Prawns in the U.S.?

e Investment in freezing
* Investment in peeling technology

e Investment in marketing and packaging
technology

* Increase the overall quality of shrimp

e Match or beat pricing of competitors’ shrimp
to gain market share — targeted specifically at
the aquaculture sector

e Continue branding strategy for market
recognition




Payoff for the U.S. Market

e First MSC-recognized cold water shrimp fishery in the
world

« Only BRC shrimp processing plant in the U.S.

0 Meeting the ever increasing regulatory demands of
government and customers

 From 2009 to present, sales in the U.S. market outside
of the traditional West Coast have increased annually to
over 2 million pounds
0 These are new markets with repeat business
o Projections are to continue this growth trend



Thank You

Fishermen and families of Oregon, Washington
and California

Oregon Trawl Commission
Washington Department of Fish and Wildlife
ICWPF Committee

All the great people at Pacific Seafood who have
made our industry, in particular cold water
shrimp, successful!






